Grantee: Springfield, MA
Grant: B-08-NMN-25-0003
July 1, 2009 thru September 30, 2009 Performance Report




Grant Number: Obligation Date:
B-08-MN-25-0003

Grantee Name: Award Date:
Springfield, MA 03/09/2009

Grant Amount: Contract End Date:
$2,666,272.00 03/16/2013

Grant Status: Review by HUD:
Active Reviewed and Approved

QPR Contact:
No QPR Contact Found

Disasters:

Declaration Number
NSP

Plan Description:

The City of Springfield has analyzed the HUD provided data and local foreclosure statistics, combined with City data
regarding condemned and vacant properties to review and target city neighborhoods most in need of assistance
through the Neighborhood Stabilization Program{NSP).

Recovery Needs:

The City of Springfield will target NSP funding to the four contigous neighborhoods: Old Hill, Six Corners, South
End, and a portion of lowere Forest Park. The targeted neighborhoods are currently experiencing the greatest
percentage of home foreclosures in the City. NSP funds will be used for acquisition and reehab, direct homebuyer
assistance, homebuyer education, demolition, and land banking of acquired properties.

Overall This Report Period To Date
Total Projected Budget from All Sources N/A $4,094,189.00
Total CDBG Program Funds Budgeted NIA $2,175,408.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $13,049.26 $13,049.26
Match Contributed $0.00 $0.00
Pragram Income Received $0.00 $0.00

Program income Drawdown $0.00 $0.00



Progress Toward Required Numeric Targets

Requirement Required To Date
Minimum Overall Benefit Percentage 99.99% 0.00%
Minimum Non-Federal Match $0.00 $0.00
Limit on Public Services $384,940.80 : $0.00
Limit on Admin/Planning $256,627.20 $13,049.26
Limit on State Admlin $0.00 $0.00

Progress Toward Activity Type Targets

Progress Toward National Objective Targets

Overall Progress Narrative:

The City of Springfield has chosen five prefered developers. The City and the developers have identified 9
properties within the NSP area for acquisifion/rehabilitation/reconstruction, as well as one property for

demolition. Currently iwo properties are under construction: 70 Ashley Street and 34 Ashley Sireet. Four properties
are scheduled to begin construction in March 2010: 176 Quincy Street, 43 Stebbins Street, 133 Colton Street, and
75 Tyler Street. The last three properties are scheduled to start the first quarter of 2010: 11 Olive Sireet, 126
Orleans Street, and 19 Ashley Street. The Demolition is scheduled to start within 30 days at 126 Orleans Street.
The 5 Single family homes are being targeted to be sold to homebuyers at or befow 50% AMI and the 4 multi-family
homes are targeting rental units to renters at or below 53% AMI.  The City adjusted the ariginal project budget to
reflect current commitiments. Project 1 - Acquisition and rehabiiitation or reconstruction of forclosed properties has
a total project budget of $1,334,645.00 with the total amount budgeted to activities $1,221,999.00. Project 2 -
Acquisition and rehabilitation or reconstruction of foreclosed properties has a tofal project budgst of $500,000.00
with the tofal amount budgeted to activities $262,336.00. Project 3 - Financing incentive for homebuyers has been
cancelled. Project 4 - Homebuyer Education has a fotal project budget of $25,000.00, Prgject 5 - Demolition has a
total project budget of $450,000.00 with the total amount budgeted o activiiies $25,000.00. Project 6 - Land Bank
has been cancelled. Project 7 - Planning and Administration has a project budget of $256,627.00 with the total
amount budgeted to activities of $256,627.00 - 10% of the total grant. To date $13,049.26 was expended and
drawn for planning and administration.

Project Summary

Project #, Project Title This Report Pericd To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdovwn
1, Aquisition and Rehabilitation or Redevelopment of Foreclosed $0.00 $803,077.00 50,00
2, Acquisition and Rehabllitation or Redevelopment of Foreclosed $0.00 $500,000.00 $0.00
3, Direct Homebuyer Assistance 10 Aquire Foreclosed Properties $0.00 $541,568.00 $0.00
4, Homebuyer Education $0.00 $25,000.00 $0.00
8, Demolition of Blighted Residental Struclures $0.00 $300,000.00 $0.00

6, Land Banking of Acquired Properties $0.00 $50,000.00 $0.00



7, Planning and Administration $0.00 $256,627.00 $0.00
9988, Restricted Balance $0.00 $0.00 $0.00

Activities




Activity Title: = 1g and Administration = . -

Activitiy Category: Activity Status:

Administration Under Way

Project Number: Project Title:

7 Planning and Administration

Projected Start Date: Projected End Date:

02/01/2009 01/3172013

National Objective: Responsible Organization:

N/A City of Springfield

Overall Jufb 1 thru Sep 306, 2008 To Date

Total Projected Budget from All Sources NIA $256,627.00

Total CDBG Program Funds Budgeted N/A $256,627.00

Program Funds Drawdown $0.00 $0.00

Obligated CDBG DR Funds $0.00 $0.00

Expended CDBG DR Funds $13,049.26 $13,049.26
City of Springfield $13.049.26 $13,049.26

Match Contributed $0.00 $0.00

Program Income Received $0.00 $0.00

Program Income Drawdown $0.00 $0.00

Activity Description:

Funding for the planning and execution of the NSP program, including general management and oversight, fiscal management,
and compliance.

Loocation Description:

The NSP grant will be administered out of the Office of Housing, Gity of Springfield, 1600 Columbus Ave, Springfield, MA
01103.

Activity Progress Narrative:

Total expended and drawn for administration $13,049.26.

Performance Measures
No Performance Measures found,

Activity Locations
Address City State Zip
1600 East Columbus Ave Springfield NA 01103

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found




Other Funding Sources Amount
No Other Fuading Sources Found
Total Other Funding Sources

Grantee Activity Number:

" HAP-aquisition and rehab

Activity Title:

Activitiy Category: Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: ’ Project Title:

1 Aquisition and Rehabilitation or Redevelopment of
Projected Start Date: Projected End Date:

10/0:1/2008 04/30/2010

National Objective: Responsible Organization:

NSP Only - LMMI HAP

Overall Jul 1 thru Sep 30, 2008 To Date
Total Projected Budget from All Sources N/A $85,932.00
Total CDBG Program Funds Budgeted N/A $42,966.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program income Brawdown $0.00 $0.00

Activity Description:

Aquisition and rehab of 70 Ashley Street, a foreclosed REO 2-family property in the City's NSP target area, for ownership to
qualified households. This two-family fully-renovated and energy-sfficiant home in Six Corners is expected to be priced at
$130,000. Itwill be marketed to Springfield or Springfield-area residents, primarily current renters, with incomes at or below
120% of area median income, HAP&rsquos recent experience with sales of single- and two-family homes in this neighborhood
have found sales within a reasonable amount of time fo be possible, even in this challenging market. Market efforts will include
outreach to minorities, single parents and people with disabilities, and will include: HAP&rsquos existing homehuyer club and
first-ime homebuyer program; community meelings; press coverags; printed materials; signs; open houses; and MLS listing,
The second unit in this property will be restricted to a renter with household income at or below 50% area median income.

l.ocation Description:
70 Ashley Strest Springfield,MA - Six Corners - Foreclosed property

Activity Progress Narrative:

Paveloper - HAP, Inc -Multi-family currently under construction expecied completion date is March 2010. Rental unit will be
targeted to renters at or below 50% AMI.

Performance Measures
This Report Perlod Gumulative Actuatl Total f Expected
Low Mod Total Low Mod Total



# of Properties
# of housing units [¢] 1]
# of Households benefitting 0 4]

Activity L.ocations
Address City
70 Ashley Street Springfield

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhiood Stabilization Program

Total Other Funding Scurces

0/0
0/
/0

010
00
oH
State
NA

i
202
1"

Zip
01105

Amount
$42,966.00

$42,966.00




Grantee ACtIVlty Number_ R
Activity Title; :

Activitiy Category;

Rehabilitation/reconstruction of residential structures
Project Number:

1

Projected Start Date:

CJOacquls:tlonand rehab

Activity Status:

Under Way

Project Title:

Aquisition and Rehabilitation or Redevelopment of
Projected End Date:

03/01i/2010 08/30/2010

National Objective: Responsible Organization:

NSP Cnly - LMMI cJo

Overall Jul 1 thru Sep 3¢, 2009 To Date
Total Projected Budget from All Sources N/A $0.00
Total CDBG Program Funds Budgeted NIA $0.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Gontributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description:

Acquisition and rehab of a foreclosed REOQ 2-family property in the City* NSP larget area, for ownership 1o a qualified
households. This fully renovated and energy-efficient two-family home in Old Hill Is expacted 1o be priced at $110,000. and wilt
be marketed to households witit incomes at or below 120% of area median income. The Criminal Justice Organization will
market the property through a network of housing counseling agencies, Including the Cly of Springfield&rsquos homebuyer
program, and wilf run ads in non-traditional media. If needed, the property will be listed with a realtor. The second unit in this
properly will be restricted to a renter with household income at or below 50% area median income.

Location Description:
43 Stebbins Siree!, Springfield, MA Old Hill Nsighborhhood - Foreclosed property in tax title

Activity Progress Narrative:

Develaper - CJO - Criminal Justice Organization of Hampden Countly, Inc. Acquisition and rehabilitation of a a multi-family with
rental unit largeted to renters at or below 50% AMI. Anficipated start date is April 2010 wilh an estimated completion date of
October 2010,

Performance Measures

This Report Period

Cumutative Actual Total / Expected

Low Total Low Mod Total
# of Propertias 0 1 0/0 /0 11
# of housing units 2 0/0 0/0 212
# of Households benefitting [} 1 0/0 01 "
Activity Locations
Address City State Zip
43 Stebbins Sirest Springfield NA 01109




Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhood Stabilization Program

Total Other Funding Sources

Amount
$0.00

$0.00




Grantee. Actlwty Number. 004 i
... HAP-acquisition and rehab -

Activity Title: -~

Activitiy Category: Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

1 Aquisilion and Rehabilitation or Redevelopment of
Projected Start Date: Projected End Date:

03/01/2010 07/31/2010

National Objective: Responsible Organization:

NSP Only - LMMI HAP

Overall Jul 1 thru Sep 30, 2009 To Date
Total Projected Budget from All Sources NIA $5690,728.00
Total CDBG Program Funds Budgeted NIA $284,864.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown 50.00 $0.00

Activity Description:

Acquisition and rehab of 11 Olive Sireet a foreclosed single family propert in the Cily's NSP farget area, for ownership to
qualified households. This single-family 3-bedroom fully-renovated and energy-efficient home in Old Hill is expeacied to be
priced at $85,000 and will be marketed fo Springfield or Springfield-area residents, primarily curront renters, with incomes at or
below 120% of area median income. HAP&rsquos recent experience with sales of single- and two-family homes in this
neighborhood have found sales within a reasonable amount of time to be possible, even in this challenging market. Market
efforts will Include outreach to minorities, single parents and psople with disabilities, and will include: HAP&rsquos existing
homebuyer club and first-fime homebuyer program; community meetings; press coverage; printed materials; signs: open
houses; and MLS listing.

Location Description:
11 Olive Street, Springfield, MA - Old Hill Neighborhood - Foreclosed property in Tax Title

Activity Progress Narrative:

Developer - HAP, Inc. Acquisition and rehabilitation of a single family scheduled to begin January 2016 with an estimated June
30, 2010 completion date. Properly will be targeted to a homebuyer at or below 50% AMI.

Performance Measures

This Repart Period Cumutative Actual Total / Expected
Low Mod Total Low Mod Total
# of Properties 0 0 1 0/0 ofo 111
# of housing units 1] 0 1 0/0 0/0 i1
# of Households benefitting ¢ 0 1 o/0 o/ M

Activity Locations
Address City State Zip




11 Olive Street

Other Funding Sources Budgeted ~ Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhood Stabilization Program

Total Other Funding Sources

Springfield

NA

01109

Amount
$284,864.00

$284,864.00




Grantee Actwnty Number 005 o
i “HAP:Acquistion and rehab

Activity Title: =~

Activitiy Category: ‘ Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

1 Aquisition and Rehabilitation or Redevetlopment of
Projected Start Date: Projected End Date:

11/01/2009 03/31/2010

National Objective: Responsible Organization:

NSP Only - LMMI HAP

Overall Jui 1 thru Sep 30, 2009 To Date
Total Projected Budget from All Sources NIA $183,945.00
Total CDBG Program Funds Budgeted N/A $91,974.650
Program Funds Drawdown $0.00 $0.00
Ohligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program Income Recelved $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description:

Currently under conslruction 2-family with one rental unit at or below 50% AMI and one homeownership. This two-family fully-
renovated and energy-efficient home in Six Corners is expecied to be priced at $130,000. It will be marketed to Springfield or
Springfield-area residents, primarily current renters, wilh incomes at or below 120% of area median income. HAP&rsquos
recent experience with sales of single- and two-family homes in this neighborhood have found sales within a reasonable
amount of time to be possible, even in (his challenging market. Market efforts wilf include outreach to minorities, single parents
and people with disabilities, and will include: HAP&rsquos existing homebuyer club and first-time homebuyer program:
community meetings; press coverage; printed materials; signs; open houses; and MLS listing. The second unit in this property
will be restricted 1o a renter with househeld income at or below 50% area median income.

Location Description:
34 Ashley Sireet - Six Corners Neighborhood - Foreclosed property

Activity Progress Narrative:

Developer - HAP, Inc. Acquisition and rehabilitation of a multi family currently underway. Rental unit will be targeted to renters
at or below 50% AMI. Anticipated completion date is March 2010,

Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total
# of Propertles 0 0 1 0/0 0/0 11
# of housing units 0 0 2 0/0 0/0 22
# of Households benefitting Q 0 1 010 o 11

Activity Locations
Address City State Zip




34 Ashley Street

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Nelghborhood Stabilization Program

Total Other Funding Sources

SpringReld

NA

01105

Amount
$91,974.50

$91,974.50




GranteeActwltYNumber S0 e
. HAP Acquisition and rehab. -

Activity Title: -~

Activitiy Category:

Rehabilitation/reconstruction of residential structures
Project Number:

2

Projected Start Date:

10/01/2009

National Objective:

NSP Only - LH - 25% Set-Aside

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds

Match Contributed
Program Income Received
Program Income Drawdown

Activity Description:

Activity Status:

Under Way

Project Title:

Acquisition and Rehabilitation or Redevelopment of
Projected End Date:

04/30/2010
Responsible Organization:
HAP
Jut 1 thru Sep 30, 2009 To Date
N/A $183,949.00
N/A $91,974.50
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Currently underway 2-family 1-rental unit at or below 50% AMI and 1 homeownership above 50% AMI.This two-family fully-
renovated and energy-efficient home in Six Corners is expected to be priced at $130,000. 1t will be marketed to Springfield or
Springfield-area residents, primarily current renters, with incomes at or below 120% of area median income. HAP&rsquos
recent experience with sales of single- and two-family homes in this neighborhood have found sales within a reasonable
amount of time to be possible, even in this challenging market. Market efforls will include outreach to minorities, single parents
and people with disabilities, and will include: HAP&rsquos existing homebuyer club and first-time homebuyer program;
community meelings; press coverage; printed materials; signs; open houses; and MLS listing. The second unit in this property
will be restricted to a renter with househeld income at or befow 50% area median income.

l.ocation Description:

34 Ashley Sireet - Six Comers Neighborhood - Foreclosed Property

Activity Progress Narrative:

Developer - HAP, Inc. Acquisition and rehabilitation to a multi family currently underway. Rental unit will be targeled to renters

at or below 50% AMI. Anticipated completion date is March 2010.

Performance Measures

This Report Period

Low
# of Properties
# of housing units
# of Households henefitting

Activity Locations
Address

Cumulative Actual Total f Expected

Total Low Mod Total
1 010 0/o i1
2 0/0 0/ 2/2
1 o 0/0 "

City State Zip




34 Ashley Street

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhood Stabilization Program

Total Other Funding Sources

Springfield

NA

01105

Amount
$91,974.50

$91,974 .60




‘Grantee Actwnty Nu_mber' o
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures
Project Number:

2

Projected Start Date:

10/01/2008

National Objective:

NSP Only - LH - 25% Set-Aside

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds

Match Contributed
Program Income Received
Program Income Drawdown

Activity Description:

' ::H'APf---Aczqu_tstlon and rehab &

Activity Status:

Under Way

Project Title:

Acquisition and Rehabilitation or Redevelopment of
Projected End Date;

04/306/2010
Responsible Organization:
HAP
Jul 1 thru Sep 30, 2009 To Date
N/A $85,932.00
NFA $42,966.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Currenily under construction 2-family with 1 rental unit at or below 50% AMI.This two-family fully-renovated and energy-efficient
home in Six Corners is expected to be priced at $114,900; the property is made up of two fwo bedroom units. 1t will be
marketed to Springfield or Springfield-area residents, primarily current renters, with incomes at or balow 120% of area median
income. HAP&rsquos recent experience with sales of single- and two-family homes in this neighborhoed have found sales
within a reasonable amount of time to be possible, even In this challenging market. Marksf sfforts will include outreach to
minorities, single parents and people with disabififies, and will include: HAP&rsquos existing homebuyer club and first-lime
homebuyer program; community meetings; press coverage; printed materials; signs; open houses; and MLS listing. The
second unit in this properly will be restricted to a renier with housshold income at or below 50% area median income

Location Description:

70 Ashley Street - 8ix Comers Neighborhood - Foreclosed Property

Activity Progress Narrative:

Developer - HAP. Acquisition and rehabilitation to a multi family currently underway. Rental unit will be targeted to reaters at or

below 50% AMI. Anticipated completion date is March 2010.

Performance Measures

This Report Perlod

Low
# of Propertias
# of housing units

# of Households henefitting

Activity Locations
Address

Cumulative Actual Total / Expected

Total Low Mod Total
1 0/0 0/0 11
2 010 0/ 2/2
1 0/1 0/0 11

City State Zip




70 Ashley Street

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhood Stabifization Program

Tolal Other Funding Sources

Springfield

NA

01105

Amount
$42,966.00

$42,966.00




Grantee Activity Number:

Activity Title: - HAP-Acquisition and rehab .

Activitiy Category: Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

1 Aquisition and Rehabllitation or Redevelopment of
Projected Start Date: Projected End Date:

03/01/2010 07/31/2010

National Objective: Responsible Organization:

NSP Only - LH - 256% Set-Aside HAP

Overall Jul 1 thru Sep 30, 2009 To Date
Total Projected Budget from All Sources N/A $504,396.00
Total CDBG Program Funds Budgeted NfA $252,188.00
Program Funds Drawdown $0.00 £0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description:

Acquisition and rehabilitation of a single family home to be sold to a buyer at or below 120% AMI.This single-famify 3-bedroom
fully-renovated and energy-efficient home in Old Hill is expected to be priced at $105,000 and will be marketed to Springfield or
Springfield-area residents, primarily current renters, with incomes at or below 120% of area median Income. HAP&rsquos
recent experience with sales of single- and two-family homes in this neighborhood have found sales within a reasonable
amount of time to be possible, even in inis challenging market. Markst efforts will include outreach to minorities, single parents
and people with disabilities, and will include: HAP&rsquos existing homebuyer club and first-time homebuyer program;
community meelings; press coverage; printed materials; signs; open houses; and MLS listing.

Location Description:
176 Quincy Street - Old Hili Neighborhood - Foreclosed property in Tax Title

Activity Progress Narrative:

Developer - HAP, Inc. Acquisition and rehabilitation of a single family to be largeled to a homebuyer al or below 50% AMI.
Anticipated slart date is March 2010 with an expecled complstion date of September 30, 2016,

Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total
# of Properties 0 0 1 0/0 0/0 i
# of housing units 0 a 1 0/0 0/0 1A
# of Households benefitting 0 0 1 0l [a]4] in

Activity Locations
Address City State Zip
176 Quincy Sireet Springfiald NA 01109




Other Funding Sources Budgeted - Detail
No Other.Match Funding Sources Found

Other Funding Sources
Neighborhood Stabifization Program

Total Other Funding Sources

Amount
$252,198.00

$252,198.00




Grantee Activi

Activity Title: %

Activitiy Category:

Rehabilitationfreconstruction of residential structures
Project Number:

1

Projected Start Date:

04/01/2010

National Objective:

NSP Only - LM}

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds

Match Confributed
Program income Received
Program Income Drawdown

Activity Description:

Acquisiton and rehab of a single family home to be sold o a buyer a
>AMLThis single-family fully-renovated home in Old Hill is expected
househoelds with incomes at or below 120% of area median income.
addition, Springfield Neighborhood Housing Services will conduct ifs

" SNHS Acquis

sitionand rehab =

Activity Status:

Under Way

Project Title:

Aquisition and Rehabilitation or Redevelopment of
Projected End Date:

11/30/2010

Responsible Organization:

SNHS

Juk 1 thru Sep 30, 2009 To Date
N/A $160,000.00

N/A $80,000.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

t or below 120%

to be priced at $85,000, and will be marketed to

The home will be marketed by a real estate agent. In
own marketing via oufreach through the local newspaper,

community-based organizations, neighborhood councils, local churches, and the Western Massachusefts Non-Profit Housing

Developers Forum.

Location Description:

133 Collon Sireet - Old Hill Neighborhood - Foreclosed property in tax title

Activity Progress Narrative:

Developer - SNHS, Sprinfield Neighborhood Housing Services. Acquisition and rehabilitation to a single family to be targeted to

a homeowner at or below 50% AMI. Anticipated start date is March

Performance Measures
This Repori Period

2010 with expected completion by September 2010.

Gumutlative Actual Total / Expected

Low Mod Total Low Mod Totat
# of Properties 0 1 /0 0/0 11
# of housing units o] 1 /0 0/0 171
# of Households bensfitting 0 1 00 011 17t
Activity Locations
Address City State Zip
133 Coiton Streat Springfield NA 01108



Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhood Stabilization Program

Total Other Funding Sources

Amount
$80,000.00

$80,000.00




Grantee Activity. Number.. o '. 010

Actlwty Title:

Activitiy Category:

Rehabilitationfreconstruction of residential structures
Project Number:

1

Projected Start Date:

04/0112010

National Objective:

NSP Only - LMMI

Ovaerall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds

Match Contributed
Program Income Received
Program Income Drawdown

Activity Description:

SNHS. Acquzsntlon an'd rehab

Activity Status:

Under Way

Project Title:

Aquisition and Rehabilitation or Redevelopment of
Projected End Date:

11/30/2010
Responsible Organization:
SNHS
Jul 1 thru Sep 30, 2009 To Date
N/A $180,000.00
N/A $90,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.60

Acquisition and rehabilitation of a single family to be sold to a buyer at or below 120% AML. This single-family fully-renovated
home in Qld Hill is expected to be priced at $85,000, and will be marketed to househelds with incomes at or below 120% of
area median income. The home will be marketed by a real estate agent. In addition, Springfield Neighborhood Housing
Services will conduct its own markeling via oulreach through the local newspaper, community-based organizations,
neighborhood councils, local churches, and the Western Massachusetts Non-Profit Housing Developers Forum.

Location Description:

75 Tyler Street - Old Hill Neighborhood - Foreclosed properiy in Tax Tille

Activity Progress Narrative:

Developer - SNHS, Springfield Neighborhood Housing Services. Acquisition and rehabilitation of a single family to be targeted
fo a homebuyer at or below 50% AMI. Anticipated start date is March 2010 with completion expected by September 2010,

Performance Measures

This Report Period

Low
# of Properties ¢
# of housing units
# of Households henefitting 0

Activity Locations
Address
75 Tyler Streat

Cumulative Actual Total f Expected

Total Low Mod Total
1 010 0/0 1/t
1 0/0 o/ E1a
1 0i0 o/t 1M
City State Zip
Springfield NA 01109




Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Nelghborhood Stabilization Program

Total Other Funding Sources

Amount
$90,000.00

$90,000.00




Grantee Actlwty Number.-"* g
Activity Title: -

Activitly Category:

Rehabilitationfreconstruction of residential structures
Project Number:

1

Projected Start Date:

04/01/2010

National Objective:

NSP Only - LMMI

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Prograim Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds

Match Contributed
Program Income Recelved
Program Income Drawdown

Activity Description:

'-:HAP .Acqmsmon”and rehab.

Activity Status:

Planned

Project Title:

Aquisition and Rehabilitation or Redevelopment of
Projected End Date:

0713172010
Responsible Organization:
HAP
Jul 1 thru Sep 30, 2009 To Date
N/A $505,202.00
NiA $252,601.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Acquisition and rehabilitation of a single family to be sold to a buyer at or below 120% AMI.This new consiruction 3-bedroom
single-family homs is expscted to be priced at $105,000. It will be marketed fo Springfield or Springfield-area residents,
primarity current renters, with incomes at or below 120% of area median income. HAP&rsquos recent experience with sales of
single- and two-family homes in this neighborhood have found sales within a reasonable amount of time to be possible, even in
ihis challenging market. Market efforts will include outreach to minorities, single parents and peaple with disabilities, and will
Include: HAP&rsquos existing homebuyer club and first-time homebuyer pregrany, community meetings; press coverage;

printed materials; signs; open houses; and MLS listing.

Location Description:

126 Orleans Straet - Old Hill Neighhorhood - Foraeclosed Property

Activity Progress Narrative:

Developer - HAP, Inc. Acquisition and reconstruction of a single family to be targeted lo a homebuyer at or below 50% AMI.
Anticipated start date is April 2010 with an expscted completion date of October 2010.

Performance Measures

This Report Period

Low
# of Propertles
# of housing units

# of Households benefitting

Activity Locations
Address
126 Orleans Sirest

Cumulative Actual Total / Expected

Total Low Mod Total
i 0/0 0/0 11
1 0/0 0/ M
1 0/0 01 171
City State Zip

Springfield NA 01109



Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources

Neighborhood Stabilization Program

Total Other Funding Sources

Amount
$252,601.00

$252,601.00




Grantee Actwuty_ Number' i
Activity Title:

 CJO Acquisition and Rehab

Activitiy Category: Activity Status:
Rehabilitation/reconstruction of residential struclures Under Way
Project Number: Project Title:

2 Acquisition and Rehabilitation or Redevelopment of
Projected Start Date: Projected End Date:

03/01/72010 08/30/2010

National Ohjective: Responsible Organization:

NSP Only - LH - 25% Set-Aside CJO

Overall Jut 1 thru Sep 30, 2009 To Date
Total Projected Budget from All Sources NIA $0.00
Total CDBG Program Funds Budgeted N/A $0.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Confributed $0.00 $0.00
Pregram Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description:

Agquisition and rehabilitation of a 2 family properfy with 1 homeownership and 1 rental unit for a renter at or below 50%
AMI.This fully renovated and energy-efficient two-family home in Old Hill is expected 1o be priced at $110,000. and will be
marketed to households with incomes at or below 120% of area median income, The Criminal Justice Organization will market
the property through a network of housing counseling agencies, including the Gity of Springfield&rsquos homebuyer program,
and will run ads in non-traditional media. |f needed, the property will be listed with & realtor. The second unit in this property
will be restricted fo a renter with household income at or below 50% area median income

Location Description:
43 Stehbins Street - Old Hill Neighborhood - Foreclosed property in tax fitle

Activity Progress Narrative:

Developer - CJ0, Criminal Justice Organization of Hampden County, Inc. Acquisition and rehabilitation of a mutti-family with
rental unit 1argeted to renters at or below 50% AMI. Anticipated start date is April 2810 with completion expested by Ostober
2010,

Performance Measures

This Report Period Cumulative Actual Total | Expected

Low Mod Total Low Mod Totat
# of Properties 0 0 1 0/0 0/0 11
# of housing units 0 0 2 0/0 010 242
# of Households benefitting 0 ¢ 1 0f1 010 17t

Activity Locations
Address City State Zip
43 Stebbins Street Springfield NA 01109




Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
MNelghborhicod Stabllization Program

Total Other Funding Sources

Amount
$0.00

$0.00




Grantee Actnwty Number. =

Activity Title: -

Activitiy Category:
Clearance and Demolition
Project Number:

]

Projected Starf Date:
01/01/2010

National Objective:
NSP Onfy - LMMI

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds

Match Contributed
Program Income Recelved
Program Income Drawdown

Activity Description:

Dempolition of foreclosed property

Location Description:

- City of Springfield demolition -

Activity Status:
Under Way
Project Title:

Demolition of Blighted Residental Structures

Projected End Date:

02/28/2010

Responsible Organization:

City of Springfield

Jul 1 thru Sep 30, 2009

126 Orleans Street - Old Hill Neighborhood - Foreclosed property

Activity Progress Narrative:

N/A
N/A
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

To Date
$50,000.00

$25,000.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

Demolition of & single family to be completed within 30 days. The City of Springfield Office of Housing will oversee the

demolition of the properly.

Performance Measures

# of Properties

# of housing units

Activity Locations
Address
126 Orleans Strast

This Report Pericd

Low Mod Total
] 0 1
0 0 1
City
Springfield

Other Funding Sources Budgeted - Detall
No Other Match Funding Sources Found

Other Funding Sources

Cumuliative Actual Total / Expected

Low
[1714]

0io

State
NA

Mod
0/0

0/0

Total
M

in

Zip
01109

Amount




Neighborhood Stabilization Program $25,000.00

Total Other Funding Sources $25,000.00

Grantee Act:wty Number :

HAP 2 cquns;t[on and. rehab

Actlwty Title:

Activitly Category: Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

1 Aquisition and Rehabilitation or Redevelopment of
Projected Start Date: Projected End Date:

03/01/2010 07/31/2010

National Objective: Responsible Organization:

NSP Only - LMMI HAP

Overall Jul 1 thru Sep 30, 2009 To Date
Total Projected Budget from All Sources NfA $146,591.00
Total CDBG Program Funds Budgeted NIA $73,295.50
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00 '

Activity Description:

Acquisition and rehab of a fwo family with one rental unit and one homeownership for a buyer at or below 120% AMI.This two-
family fully-renovated and energy-efficient home in Six Corners is expected to be priced at $130,000; the property will include
one 3-bedroom unit and one Z-bedroom unit. [t wili be marketed to Springfield or Springfield-area residents, primarily current
renters, with incomes at or below 120% of area median income. HAP&rsquos recent experience with sales of single- and two-
family homes in this neighborhood have found sales within a reasonable amount of time to be possible, even in this challenging
market, Market efforts will include outreach to mincrities, single parents and people with disabilifies, and will include:
HAP&rsquos existing homebuyer club and first-ime homebuyer program; communily meetings; press coverage; printed
materials; signs; open houses; and MLS listing. The second unit in this properly will be restricted to a renter with household
income at or below 50% area median

Location Description:
19 Ashley Sfeet - Six Corners Neighborhood - Foreclosed property

Activity Progress Narrative:

Developer - HAP, Inc Acquisition and rehabilitation of a multi-family with the rental unit targeted to renters at or below 50%
AMI. Anticipated start date is January 2010 with completion expected by June 30, 2010,

Performance Measures

This Report Period Cumulative Actual Total f Expected
Low Mod Total Low Mod Total
# of Propertles G 0 1 0/0 0/0 i

# of housing units 0 0 2 0/o 0/ 2i2




i of Households benefitting 0 0

Activity Locations
Address City
18 Ashley Sirest Springfield

Other Funding Sources Budgeted - Defail
No Other Match Funding Sources Found

Other Funding Sources
Neighhborhood Stabilization Program

Total Gther Funding Sources

010

State
NA

o/

171

Zip
011056

Amount
$73,205.50

§73,295,50




Grantee Actmty Number' ¥
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures
Project Number:

2

Projected Start Date:

43/01/2010

National Objective:

NSP Only - LH - 25% Set-Aside

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown
Obligated CDBG DR Funds
Expended COBG DR Funds

Match Contributed
Program Income Received
Program Income Drawdown

Activity Description:

-.3-HAP Acqmsmon and:rehab._-. : G

Activity Status:

Under Way

Project Title:

Acquisition and Rehabilitation or Redevelopment of
Projected End Date:

07/31/2010
Responsible Organization:
HAP
Jul 1 thru Sep 30, 2009 To Date
N/A $146,591.00
N/A $73,295.50
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Acquisition and rehabiflitation of a two family with 1 rental unit and 1 homeownership unit with a renter at or below 50% AMI.
This two-family fully-renovated and energy-efficient home in Six Corners is expecied to be priced at $130,000; the properly will
include one 3-bedreom unif and one 2-bedroom unit. It will be marketed to Springfield or Springfield-area residents, primarily
current renters, with incomes at or below 120% of area median income. HAP&rsquos recent experience with sales of single-
and two-family homes in this neighborhood have found sales within a reasonable amount of time to be possible, even in this
challenging market. Market efforts will include outreach to minorities, single parents and people with disabilities, and will
include: HAP&rsquos existing homebuyer cfub and first-time homebuyer program; community meetings; press coverage;
prinled materials; signs; open houses; and MLS listing. The second unit in this property will be restricted to a renter with

household income at or below 50% area median

Location Description:

19 Ashley Street - Six Comners Neighberhood - Foreclosed property

Activity Progress Narrative:

Devetoper - HAP, Inc. Acquisitior: and rehabilitation of a multi-family with the rental unit being targeled to renters at or below
50% AMI. Anticipated start date is January 2010 with completion expected by June 30, 2010.

Performance Measures

This Report Period

Low
# of Properties
# of housing units

# of Households benefitting

Activity Locations
Address

Cumulative Actual Total / Expecled

Total Low Mod Total
1 0/0 010 1
2 0/0 0/0 212
1 o 0/0 i

City State Zip




19 Ashiey Street

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Neighborhood Stabilization Program

Total Other Funding Sources

Springfield

NA

01106

Amount
$73,295.50

$73,205.50




